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Specifically, what can we as individuals, 
communities, and policymakers do to 
ensure North Carolina’s children grow 
into successful adults?

Not an easy question. Yet, more than 
800 North Carolinians representing 
every county in the state invested two 
days reviewing data, working together, 
and making tough decisions, to answer 
this question. 

They came from diverse political 
parties, demographic backgrounds, and 
life experiences. They were parents and 
business leaders, health care providers 
and elected officials, early childhood 
professionals and faith leaders, K-12 
educators and workforce development 
experts. Altogether, they invested more 
than 8,000 hours of time.   

iNtroduCtioN

 parents, business leaders, health care providers, elected 
officials, early childhood professionals, faith leaders, K-12 
educators and workforce development experts from every 
county in North Carolina participated in this process.

What do North Carolinians want for their children? 

More than 800
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Any time this symBoL APPeArs, it indicAtes thAt  
more informAtion is AvAiLABLe onLine.

Participants concluded that all children needed to have:

Basic needs met, such as food, shelter, and health. �

access to high quality early care and education. �

involved and engaged parents and families who are supported  �
through training and education opportunities.

At first glance, these conclusions may 
seem obvious. Yet consider that regard-
less of what county they were from, who 
they voted for, or what their income was, 
more than 800 people came to consensus 
that North Carolina—through its citizens, 
communities, and government—had 
a responsibility to advance these three 
priorities. 

Given the breadth of the state, some 
regional differences did emerge. A 
different fourth priority was identified for 
each region of the state.

Eastern counties wanted commu- ♦
nity organizations that prioritize 
collaboration.

Piedmont counties felt children  ♦
needed exposure to enriching experi-
ences such as museums, parks, and 
libraries.

In the West, safe and secure places for  ♦
children to live were a high priority.

For each priority identified, partici-
pants came up with specific strategies to 
advance it. 

This report shares what North Carolinians 
had to say, and how they came to those 
conclusions. 

smArt investing  
was made possible 
by generous 
funding from the  
Z. smith reynoLds 
foundAtion. 

@
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The earliest years of childhood are critical. 
Experiences during this time literally 
shape the structure of the brain. For young 
children to thrive they need their physical, 
emotional and social needs met.

Because today’s children are tomorrow’s 
leaders, parents and workers, everyone has 
a stake in making sure all children have the 
experiences they need to succeed. 

Beginning with the leadership of 
Governor Jim Hunt in the early nine-
ties, North Carolina has led the way in 
early childhood. With Smart Start, North 
Carolina became the first in the nation to 

create a statewide early childhood system. 
It was one of the first to create a statewide, 
high-quality pre-kindergarten program, 
More at Four.  And, it was the first in the 
nation to develop a Quality Rating and 
Improvement System—the star-rating 
system.  All are now national models. 

Many children have benefited from these 
programs. Unfortunately, North Carolina 
has been cutting back on these invest-
ments for the past several years, leaving 
significant numbers of children without 
the quality experiences and services they 
need to thrive. 

www.smartstart.org/smartinvesting

nc demogrAPhic snAPshot »@

Source: C. Nelson (2000)

 the above graph shows that brain development, especially related to vision, 
hearing, language, and cognitive functions, is extremely fast in the early years 
of life, especially the first year.

the early 
years
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“it was important for this initiative to tap the involvement  
of a wide cross-section of county leadership that could look  
at the myriad of issues affecting young children and their 
families with fresh eyes.” 

 Marsha Basloe,  
executive director of the durham’s Partnership for Children 

hoW they  
Got there:  
the ProCess

In November 
of 2009, 
The North 
Carolina 
Partnership 
for Children, 
Inc. (NCPC), 
the organi-
zation that 

leads Smart Start, began an intensive civic 
engagement process to gain consensus 
on early childhood priorities.  Designed 
by The Lee Institute and funded by the 
Z. Smith Reynolds Foundation, “Smart 
Investing:  Communities Thrive When 
Children Thrive” aimed to bring together 
North Carolinians to make recommenda-
tions to support the well-being of young 
children.

Smart Start’s 77 local partnerships each 
recruited a diverse group of approximately 
ten people (referred to as a delegation) to 

participate in local forums and regional 
summits. Between November of 2009 
and January of 2010, eight local forums 
were held across the state.  At the begin-
ning of each forum, participants learned 
about the current status of young children 
in their counties and across the state, and 
about early childhood brain development 
and its impact on the economic vitality of 
communities.  Then, delegates generated 
ideas about what would make the biggest 
positive impact for North Carolina’s 
children. 

All of the ideas gathered at the forums 
were organized into topic-focused priority 
areas. Delegates then attended larger, 
regional summits in March 2010 where 
they voted to determine the top priori-
ties for their region. Delegates devel-
oped specific recommendations for each 
selected priority. 

www.smartstart.org/smartinvesting

Priority AreAs voted on At the summits »
Action PLAns for eAch Priority »

deLegAtion:   

A group of parents, business 
leaders, health care providers,  
elected officials, early 
childhood professionals, faith 
leaders, k-12 educators, and/
or  workforce development 
experts representing their local 
communities. delegations were 
organized by smart start local 
partnerships and represented 
every county in the state.

@
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Priority 1: 
BasiC Needs Met, suCh 
as food, shelter,  
aNd health Care

More than 
68% of dele-
gates indi-

cated basic needs as one 
of their top four priori-
ties—60% in the East, 
60% in the Piedmont 
and more than 80% in 

the Mountains.  There was slight variation 
by region regarding how basic needs were 
defined. For example, one region included 
healthcare and safe living environments.

the recommended strategies focused on:

Making affordable housing for families a priority. �

ensuring access to food. �

increasing access to and awareness about resources. �

establishing public policies to assist communities. �

expanding early health care services. �

The very term “basic needs” denotes the 
urgent nature of food, shelter, clothing, 
and healthcare to the foundation of a 
child’s early experiences. In other words, 
basic needs are the essential things that 
all children need to thrive.  In addition to 
the obvious risks such as malnutrition and 
disease, when these needs are not met, 
children experience “toxic stress.”

Over time, toxic stress actually damages 
the architecture of the developing brain, 
leading to long-term effects such as greater 
likelihood of anti-social behavior, lower 

achievement in school and at work, and 
poor physical and mental health. Young 
children exposed to the intense and 
prolonged stress associated with cyclical 
or generational poverty, military deploy-
ment, sudden parental unemployment, 
and other like conditions require compre-
hensive intervention to ensure their 
healthy and productive development. 
Well-targeted, research-based early child-
hood interventions are proven to deliver 
both lifelong participant outcomes and 
long-term taxpayer savings.

www.smartstart.org/smartinvesting

List of ALL recommendAtions And initiAL Action PLAns »
video: imPAct of Adversity on eArLy chiLdhood deveLoPment »

@

Why does it Matter?
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strategy
examples of specific recommendations  
by delegates (Verbatim)

Make affordable 
housing for 
families a priority.

Increase and/or create short-term and transitional housing paired  ♦
with case management for children and families in crisis. 

Identify and implement best practice models for ensuring access  ♦
to safe and affordable housing for every family.

Ensure access 
to food.

Undertake a statewide assessment of nutrition and hunger needs  ♦
among children birth to five. 

Establish community gardens in child care and community  ♦
settings to increase access to fresh vegetables.

Ensure access 
to resources.

All children birth to five and their families have access to commu- ♦
nity resources.

Create a public awareness campaign to educate families on how to  ♦
access available services to meet basic needs.

Develop an interactive directory of available service providers and  ♦
services for children birth to five and place accessible kiosks in 
strategic locations.

Establish public 
policies to assist 
communities.

Establish funded public policies to insist that local communi- ♦
ties ensure all children birth to five have access to healthy food, 
adequate shelter and appropriate healthcare.

Expand early 
health care 
services.

Create a statewide program to promote social/emotional develop- ♦
ment screenings for children birth to five in healthcare agencies at 
well check visits. Action after screenings is required. 

Every newborn has access to prenatal screening and post-natal  ♦
screening.

All high-risk pregnancies will be evaluated for services. ♦

“When you realize we are losing the battle to develop the children of poverty in our state as 
early as age two, you then appreciate why it becomes important to begin group discussions 
on how we can influence the change of policy in order to correct the situation.”

 todd hildebran, rowan County business owner
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Priority 2: 
aCCess to hiGh 
quality early Care 
aNd eduCatioN More than 78% of delegates selected 

access to high quality early care and 
education as one of their top four 

priorities—80% in the East, 90% in the 
Piedmont, and 60% in the Mountains.

the recommended strategies focused on:

 raising standards for quality. �

ensuring access. �

 investing in teachers. �

 educating the public. �

Neuroscience has changed how we think 
of the earliest years.  Images of the brain 
clearly show that the brain of a child who 
has had positive early childhood experi-
ences looks different from one who has 
not. The structure and wiring are visibly 
and significantly different. Science also 
shows that a child’s development is influ-
enced by more than their family. The 
environments in which they live, and the 
relationships they have with neighbors, 
caregivers and other adults have a direct 
effect on how their brains develop. 

This is why economists now recognize 
that investments in young children are 
one of the strongest economic develop-
ment investments our society can make. 

Today’s children are our future leaders, 
parents and workers. Our state’s pros-
perity depends on their healthy develop-
ment and growth. Quality early childhood 
experiences are the key to ensuring that 
healthy development and growth. 

Dr. Jack Shonkoff — founding director 
of Harvard University’s Center on the 
Developing Child and co-editor of the 
groundbreaking report, From Neurons 
to Neighborhoods: The Science of Early 
Childhood Development — explains that 
all children are born “ready to learn,” and 
that the earliest years of infancy determine 
the architecture, the actual structure, of 
the brain. 

Why does it Matter?
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“the science of child development tells us that significant variations in the quality 
of early care and education programs have the potential to produce lasting repercussions for 
both children and society as a whole. evidence points to the beneficial impacts at the highest 
end of the quality spectrum and to detrimental impacts at the lowest end.”

 author of from Neurons to Neighborhoods, dr. Jack shonkoff

strategy
examples of specific recommendations  
by delegates (Verbatim)

Raise standards 
for quality.

The minimum standard for regulated childcare for children birth to five  ♦
will be at least three stars.

Ensure access. Within five years, every family within 200% of poverty will have  ♦
subsidized access to a four or five-star facility.

All children birth to five at risk for developmental delays will have access  ♦
to all-inclusive, quality early childhood programming.

Increase More at Four slots by 20% within four years, double per-pupil  ♦
allotment, and expand to three-year-olds.

Ensure all children birth to three have access to quality early care and  ♦
education supported through community business/industry partnerships. 

Provide tax credits for parents and facilities that choose or provide high   ♦
quality care.

Invest in 
teachers.

Develop a professional wage structure for early childhood educators tied  ♦
to formal education in early childhood education and ongoing specialized 
training.

All lead teachers serving children birth to five will have a two-year degree  ♦
or its equivalent (from an accredited institution) within three years.

Within the next five years, 50% of lead teachers of children birth to five  ♦
will have an Early Childhood Bachelor’s Degree.

Educate the 
public.

Establish a public awareness campaign of research-based best practices in  ♦
early childhood education.

The NC Chamber of Commerce will embrace early education and will   ♦
advocate for it to be a vital part of the state economic development agenda. 

www.smartstart.org/smartinvesting

video: the gAP Between whAt we know And whAt we do »
video: interview with jAmes heckmAn »
video:  how the BrAin forms »
Pdf:  science of eArLy chiLdhood »
Pdf: PersPectives on AmericA’s future workforce »

@
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Priority 3: 
eNGaGed faMilies 
Who are suPPorted 
throuGh traiNiNG 
aNd eduCatioN Half of those in the East, and nearly 60% 

of those in the West, selected family as 
one of their top four priorities.  More than 

60% of delegates in the Piedmont said parents 
and parent education was a top priority.  

Again, the research on brain development 
has changed how we think about the early 
years, and in turn influenced views on 
parenting. While we have always known 
that families are a child’s first and most 
important teacher, science is showing how 
parents also can be a child’s most effec-
tive teacher.  Research is providing new 
insights that inform how to interact with 
a child, manage behavior and prepare 
children to enter school healthy and ready 
to learn.

According to the National Scientific 
Council on the Development Child, 
“Healthy development depends on the 
quality and reliability of a young child’s 
relationships with the important people in 
his or her life… Even the development of 
a child’s brain architecture depends on the 
establishment of these relationships.” 

the recommended strategies focused on:

supporting new parents and parents of young children. �

supporting school efforts. �

increasing knowledge about how children develop. �

www.smartstart.org/smartinvesting

List of ALL recommendAtions And initiAL Action PLAns »
 video:  chAnge the first 5 yeArs And you chAnge everything »
 video:  skiLLs Beget skiLLs »

@

Why does it Matter?
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“after i saw how powerful the videos about early childhood were for those 
sitting at my table at the forum, i decided to show ‘Change the first five years 
and you Change everything’ to our county commissioners as part of our annual 
presentation to them. they were visibly moved by the video and could see the 
impact that early intervention can make in a young child’s life.”

 www.smartstart.org/smartinvesting

 Pdf: emotionAL deveLoPment BuiLt into our BrAins »
 Pdf: environment of reLAtionshiPs »

strategy
examples of specific recommendations  
by delegates (Verbatim)

Support new parents 
and parents of young 
children.

Provide a variety of networking opportunities for parents to share  ♦
and support each other – including mentoring, support groups and 
family nights. 

Expand evidence-based education programs to reinforce parenting  ♦
skills and collaborate with existing community systems. 

All families with children birth to five who receive support services  ♦
(e.g., Medicaid) will have access to appropriate parenting and educa-
tion skills for their children to succeed. 

Support school 
efforts.

Introduce family education curriculum in NC Standard course   ♦
of study. 

Increase knowledge 
about how children 
develop.

Create an awareness campaign that enhances parents’ knowledge of  ♦
children’s needs and how to access services to support parenting role. 

All new parents will receive child development information, a list of  ♦
local child and family resources and parenting tools.

@

 loretta Michael, executive director, Children & youth Partnership for dare County, inc.
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reGioNal 
differeNCes

“the most important take-away from the forum was that while every county is 
unique, we all have the same common virtues and want the best for the children of 
North Carolina to succeed and critical development must start at an early age.”

 tate Johnson, director of Governor Perdue’s eastern office

While North Carolinians had more in common than 
not, there were regional differences that emerged. 
These are highlighted below.

east:

Piedmont: exposure to enriching experiences such as museums, 
parks, and libraries. 

Community organizations that prioritize collaboration. 

Specifically, delegates recommended:

Specifically, delegates recommended:

Establishing an accessible county  ♦
and regional database of commu-
nity resources, interagency councils, 
services and service providers.

Bringing together community leaders  ♦
and stakeholders to ensure all children 

birth to five are receiving services they 
need to become effective future leaders 
in the community. 

Identifying a regional facilitator for  ♦
collaborative opportunities. 

Creating community hubs that  ♦
provide enrichment activities that 
include learning, recreational, cultural 
and literacy experiences for all 
families.

Establishing a Parks and Recreation  ♦
Department in every county to offer 
enriching experiences for young chil-
dren birth to five.

Developing a community-based  ♦
focus that provides a broad range of 
learning experiences and enrichment 
opportunities for all children. 

Providing all families with access to  ♦
affordable and convenient cultural 
and recreational activities in a safe 
environment. 
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www.smartstart.org/smartinvesting

coLLABorAtion Action PLAn »
enriching exPeriences Action PLAn »
sAfe And secure environments Action PLAn »

@

safe and secure places to live. Mountains:

Specifically, delegates recommended:

Establishing a program to educate  ♦
health professionals to clearly iden-
tify and refer families with potential 
high-risk behaviors or conditions 
that affect the safety and well-being 
of children.

Developing family dynamics curric- ♦
ulum beginning in ninth grade and 
focusing on the basic needs of care 
as well as the family dynamics that 
influence child behavior.

Identifying all children by age  ♦
two through a state-wide program 
linking their families to commu-
nity resources that identify what a 
safe environment is for childhood 
development.

Creating comprehensive neigh- ♦
borhood watch programs in every 
community that ensures safety of 
each child.

Providing basic safety education to  ♦
all children three to five. 
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This public engagement process, 
as evidenced by the priorities 
selected, is much larger than any 
one entity. As delegates delib-
erated on strategies, they were 
instructed to think about roles 
for individuals, communities, and 
government. This was intentional. 
Everyone has a stake in ensuring 
children have what they need to 
grow into healthy, productive, 
and successful adults.  As the 
tagline says: Communities thrive 
when children thrive.

Involving citizens in 
answering the ques-
tion—What do North 
Carolinians want for 
their children?—
through the Smart  

Investing initiative provides a 
blueprint for action by local and 
state leaders as well as ordinary 
citizens.  North Carolina has a 
rich and proud history of paying 
attention to our youngest citi-
zens—a tradition upon which we 
must continue to build.    

Moving forward, individuals, 
organizations, communities, 
and policymakers will need to 
take ownership of the pieces for 
which they can have the greatest 
impact.  In addition to the work 
we already do every day, we at The 
North Carolina Partnership for 
Children, Inc., (NCPC) commit 
to the following based on the 
priorities identified.  ▶▶▶

What’s Next?

smart investing Priority 1: Basic needs met, such as food, shelter, and health care.

NCPC will use its website, facebook page, twitter account, 
and the NC Children blog to raise awareness about 
resources to assist families in meeting their basic needs.

NCPC Commitment:

Smart Start local partnerships are early 
childhood community hubs. As such, 
they have built networks that cross disci-
plines and professions to bring together 
all of the people involved in a young 
child’s life. They have a bird’s-eye view 

of local services and are able to establish 
needed connections between community 
resources. At the state level, NCPC shares 
information about the challenges North 
Carolinians face and available state-level 
resources through its online sites.



17

smart investing Priority 2: access to high quality early care and education.

All Smart Start local partnerships are held 
accountable to a set of measures on how 
well children are faring in their communi-
ties. Since Smart Start put these measures 
in place in 2001, the quality of early care 
and education has increased dramati-
cally. For example, in 2001, 33% of North 
Carolina children in child care attended 
four- and five-star centers; whereas by 

2009 the number had jumped to 60%. 
Smart Start partnerships work with child 
care programs to increase and maintain 
their quality. The statewide organiza-
tion, NCPC, holds them accountable for 
doing so. 

NCPC commits to using these account-
ability measures to further raise quality in 
child care programs.

the NCPC Board has begun using the 
accountability measures to determine a 

portion of the funding provided to smart start local partnerships. 
Meaning, those local partnerships achieving the highest levels will 
receive additional funding.

NCPC Commitment:

the NCPC Board will undertake a review 
process to increase the accountability 

measures to which local partnerships are held, thereby supporting 
policies to raise the level of quality of child care programs.

NCPC Commitment:

the NCPC Board will discuss collecting 
data specifically on infant and toddler 

care to determine if additional age-specific measures are needed.

NCPC Commitment:

Raising Quality.
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Increasing the public’s understanding of 
early childhood development has always 
been an NCPC goal. The Smart Investing 
initiative is one of many efforts designed 
to inform and engage North Carolinians in 
early childhood issues. Policy leaders are  
 

already recognizing the significance of the 
work done by the Smart Investing delega-
tions. Governor Bev Perdue intends to use 
the priorities to inform the work of the 
forthcoming Early Childhood Advisory 
Council (ECAC). 

NCPC commits to partnering with the early Child-
hood advisory Council  as it begins its work.NCPC Commitment:

North Carolina provides two significant 
supports to early childhood teachers: 
scholarships to help teachers afford 
additional education, and salary supple-
ments to help teachers earn a living wage. 
As a result 72% of early childhood lead 
teachers have completed some college 
level coursework in early childhood 

development. In addition, staff turnover 
has gone down dramatically. Recently, 
the state launched the North Carolina 
Early Educator Certification® (EEC). 
EEC supports continued education and 
provides a new level of professionalism for 
early educators in the state.

NCPC will work with smart start local part-
nerships to promote certification to early 

childhood professionals. in addition, local partnerships will assist 
teachers with completing eeC applications. 

NCPC Commitment:

Educating the Public.

Investing in Teachers.
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 smart investing Priority 3:  involved and engaged parents and families who are 
supported through training and education opportunities.

NCPC works to improve outcomes 
for children by offering family-focused 
programs that improve parenting, 
promote parent involvement and impact 
the environment in which parenting takes 
place. In 2008, NCPC began using The 
Incredible Years, a program that empowers 

parents by increasing their knowledge of 
early childhood development and posi-
tive parenting practices. As a result, more 
parents are using positive practices and 
perceive their children exhibiting fewer 
behavioral problems after participating in 
the program.

NCPC will make the incredible years avail-
able to more local partnerships, assisting 

them in bringing this program to their communities.

NCPC Commitment:

NCPC’s board and staff will use 
these Smart Investing priori-
ties and recommendations to 
inform its work moving forward. 
And we will support our local 
partnerships in their work to 
advance these priorities.

Supporting new parents and parents of young children. 

these commitments are just the beginning.  
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What Will 
you do?

These priorities will only become 
reality if we all take ownership 
of them. It will require action 
from individuals, communities, 
and government. Everyone has a 

stake in ensuring children have what they 
need to grow into healthy, productive, and 
successful adults.  What will you do?

Please complete this form and share it with 
us. We will post commitments to the Smart 
Investing website, thereby encouraging 
others to join this effort. The form also is 
available online at www.smartstart.org.

 I commit to sharing this report with members of my community.    �

 How?           

           

           

          

 I commit to advancing a priority. �

Basic needs met, such as food, shelter, health care and a safe environment. �

 Access to high quality early care and education. �

 Involved and engage parents and families who are supported through  �
training and education opportunities.

 I will do this by:           

           

           

          

 Other.   � Please describe.         

          

           

         

Name:           

Title:           

Organization:          

Address:          

Email:            

return  this form  
to ncPc By:

fAx: 919-821-9564

mAiL:   
Attn: tracy Zimmerman 
the north carolina Partnership 
for children, inc. 
1100 wake forest road 
raleigh, nc 27604
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aPPeNdix 
BaCKGrouNd: 
lauNChiNG a MaJor 
CiViC eNGaGeMeNt 
ProCess

In the fall of 
2008, the Z. 
Smith Reynolds 
Foundation awarded 
a grant to The 
North Carolina 

Partnership for Children, 
Inc. to convene a series of 
meetings across the state 

to secure input into the development of the 
next phase of North Carolina’s comprehen-
sive early childhood system.  

A collaborative group of partners began 
working together to organize these meetings 
and to begin discussions on recommenda-

tions for how to move forward with a new 
policy agenda for North Carolina’s early 
childhood system.  

In February, 2009, this group organized 
the Leadership Forum on Preparing North 
Carolina for a Prosperous Future: Advancing 
Our Investment in Young Children. The 
forum featured Dr. Jack Shonkoff, founding 

the initial planning group included representatives from:
Action for Children North Carolina ♦
Child Care Services Association ♦
Down East Partnership for Children ♦
FPG Child Development Institute ♦
North Carolina Child Care Coalition ♦
North Carolina Division of Child Development ♦
North Carolina Division of Public Health ♦
North Carolina Justice Center ♦
North Carolina Pediatric Society ♦
Office of School Readiness, North Carolina Department of Public Instruction ♦
The North Carolina Partnership for Children, Inc. ♦

director of Harvard University’s Center 
on the Developing Child and co-editor of 
the groundbreaking report, From Neurons 
to Neighborhoods: The Science of Early 
Childhood Development, and included 
North Carolina Commerce Secretary 
Keith Crisco and Human Services 
Secretary Lanier Cansler.

It was the first public conversation on 
what then became Smart Investing.

Smart Investing, launched in 2009 and 
completed in March of 2010, was based 
on a civic engagement effort designed 
and facilitated by The Lee Institute. The 

Lee Institute is a nonprofit organization 
that serves people, organizations, and the 
community through leadership develop-
ment, design and management of collab-
orative projects, support of community 
collaboration, and citizen involvement. 
The Smart Investing effort included eight 
local forums and three regional summits 
based on the following principles. 
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Smart Start’s 77 partnerships leveraged 
their networks to assemble local parents, 
business leaders, health care providers, 
education professionals and policy makers 
representing every community in the 
state.

This was done both through the Smart 
Investing website (www.smartinvest-
ingnc.org) and at the forums. The website 
included video and print material high-
lighting brain architecture, early child-
hood development and their impact on 
workforce and economic development.

Between November, 2009 and January, 
2010, eight local forums brought together 
community delegations from across 
the state to learn about and discuss the 
current status of young children birth to 
five and the cutting-edge research about 
brain architecture and the impact of early 
childhood development on the economic 
vitality of communities.

Each forum concluded with the delegates 
brainstorming then balloting to select 
initial ideas about what they believed 

would have the greatest positive impact 
on young children to become healthy, 
productive, fully engaged adults if imple-
mented across the state. 

By the end of all eight forums, there were 
2,077 ballots cast for 260 separate actions, 
conditions, and behaviors or practices.  
The Lee Institute conducted a content 
analysis to identify what patterns emerged 
– that is, what items were similar enough 
to cluster into a grouping of their own. 
Fifteen priority areas emerged.

Delegates then attended one of three 
regional summits in March, 2010 where 
they narrowed the list to the top four 
priorities they believed would have the 
greatest positive impact on young children 
if implemented across the state. 

Smart Investing employed a range of 
innovative public engagement processes 
ranging from one-on-one personal inter-
views at each of the eight forums to voting 
for priorities by texting on a cell phone.  

Intrinsic in this effort was a hope for 
authentic engagement and ownership by 
people across North Carolina through a 
well-designed process that would create a 
powerful, easily understood agenda. 

 first, recruit diverse delegations 
to represent communities.

 third, let the people decide. 

 second, promote informed 
discussion. 

www.smartstart.org/smartinvesting@
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smart investing was made possible by generous 
funding from the Z. smith reynolds foundation. 
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