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INTRODUCTION:

The Alamance Partnership for Children (Partnership) is a private, nonprofit agency (501 c 3) dedicated to the vision that every child in Alamance County will arrive at school healthy and ready to succeed.  These functions include the development of programs that emphasize community collaboration and assure the best possible transition to kindergarten for young children. 

Consistent with State and Federal laws and regulations, the Partnership’s activities serve to support the Smart Start Performance Based Incentive System, including measurable outcomes in the following areas:

· Family Support;

· Health; and
· Early Care and Education, including Quality of Placements, Staff Education, Teacher Compensation, Staff Benefits, and Staff Stability.

The Partnership is soliciting applications for the following contracted services:

1. Program Evaluation




5.  General Building Maintenance Services

2. Information Technology Services


6.  Catering Services

3. Telephone/Internet/Cellular Services


7.  Printing Services

4. Telephone System Maintenance


8.  Temporary Staffing Agencies
The contracts for the abovementioned services will begin July 1, 2010 and end June 30, 2011, with the opportunity for contract renewal based on contractor performance and availability of funds.  
CONTRACTED SERVICE DESCRIPTIONS:
1. Program Evaluation
The Program Evaluation activity is a support mechanism to determine if funded activities help the Partnership meet Performance-Based Incentive System (PBIS) standards and works to assist in the alignment of activities with PBIS. The Evaluation Consultant will review annual county data as needed to monitor progress toward PBIS standards, review program quarterly reports to monitor progress toward the accomplishment of outcomes and will discuss program progress with Direct Service Providers as needed to ensure results.  In addition, progress will be measured regarding meeting long-term strategic goals.  The Evaluation Consultant will act as a liaison for the Planning and Evaluation Committee and will assist the Committee in understanding its role in Partnership evaluation and PBIS through presentations, information sharing and quarterly reviews with the Committee. The Evaluation Consultant will assist the Program and Evaluation Committee in monitoring the effectiveness, use, implementation and progress of programs and in linking evaluation of programs and the allocation of resources to maximize achievement of PBIS standards. The Evaluation Consultant will work with the Partnership’s Program Coordinator to link program monitoring and reporting to ongoing partnership evaluation.
Qualifications:
· Minimum of a Bachelor’s Degree in a related field;

· Demonstrated successful history of providing similar services to those listed above;

· Direct knowledge of Smart Start programming and evaluation processes;
· Familiarity with web-based strategic planning and evaluation reporting and management systems;

· Outstanding written communication skills; and

· Superior computer skills, including practical working knowledge of Excel and Word.
2. Information Technical Services

Contracted Information and Technical Services will provide the Partnership with technological support including the following: trouble shooting and problem solving all relevant technical issues that occur within the Partnership, maintenance of the computer network system, implementation and management of server-based applications, maintenance of loaner lap top computers, and general oversight of all the Partnership’s technical needs.  The contracted duties will also include an ongoing assessment of the Partnership’s technology capabilities to ensure efficiency and appropriate documentation management.
Qualifications:
· Reputable company/individual with a proven track record in the above mentioned services.
3. Telephone & Internet Connections/Cellular Services
Contracted Telephone/Internet/Cellular Services will provide and maintain all services related to connectivity for communication purposes that is required and applicable to the Partnership’s technical needs.
Qualifications:
· Reputable company/individual with a proven track record in the above mentioned services.
· Licensed, insured, and bonded staff.

4. Telephone System Maintenance

Contracted Telephone System Services will provide and maintain all telephones and related services for a staff of approximately 20 professionals. 
Qualifications:
·  Reputable company/individual with a proven track record in the above mentioned services.

· Licensed, insured, and bonded staff.

5. General Building Maintenance Services
Contracted general building maintenance services will complete office maintenance duties including assembling office furniture, transporting items to the Partnership’s storage building, hanging shelves, moving heavy items, and general small repairs.  Other maintenance services may occur throughout the fiscal year on an as needed basis.  These services will not include any capital expenditures prohibited by legislation (N.C.G.S.143-34.40) i.e. “land acquisitions, new construction, or rehabilitation of existing facilities, repairs and renovations.”
Qualifications:

· Reputable company/individual with a proven track record in the above mentioned services.

6. Catering Services

The Partnership routinely provides meals and snacks for Partnership Board and Board Committee meetings, service and grant activities for which food purchases have a documented legitimate business purpose and are needed to accomplish the purpose of the activity.  Catering services should include the ability to deliver and set-up meals and snacks at the Partnership office, as well as other local venues as needed.
Qualifications:
· Reputable company/individual with a proven track record in the above mentioned services.
7. Printing Services

Printing Services include, but are not limited to, printing the following:

· Quarterly newsletter

· Business cards

· Brochures
· Letterhead

· Envelopes

Qualifications:

· Reputable company/individual with a proven track record in the above mentioned services.
8. Temporary Staffing Services
On occasion, the Partnership has need to fill a position within the organization on a temporary basis.  The Staffing Service should provide a qualified candidate that meets the criteria of the position and make arrangements for initial contact..  
Qualifications:

· Reputable company/individual with a proven track record in the above mentioned services.
CRITERIA FOR APPLICANT SELECTION*
Applicants will be selected on the following criteria:

· Accuracy, completeness, content, and strength of application;

· Qualifications and experience in implementing services; and

· Applicant performance (applicable to current or previous Contractors).

The Contractors must provide details of any pertinent judgment, criminal conviction, investigation or litigation pending against the Contractor or any of its officers, directors, employees, agents or subcontractors of which the vendor has knowledge, or a statement that there is none. The Partnership reserves the right to reject a proposal based on this information.

TIMELINE

· Release date of RFA – May 23, 2010
· Acceptance of applications –May 23 – June 4, 2010
· Application Review/Interview Process – June 7-11,  2010
· Notification of application approval – June 14, 2010


*Smart Start contracts are contingent upon receiving approval and subsequent funding from the North Carolina Partnership for Children (NCPC).
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